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Pupil premium strategy statement 

2024-2027 

This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Boney Hay Primary 
Academy 

Number of pupils in school  173 

Proportion (%) of pupil premium eligible pupils 32% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2024-2027 

Date this statement was published Dec 2024 

Date on which it will be reviewed Dec 2025 

Statement authorised by R Willington 

Pupil premium lead R Willington 

Governor / Trustee lead J Bishop 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £86,928 (2024-2025) 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£86,928 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Boney Primary Academy we tailor learning based on individual pupils with the aim that 

each pupil will be given the opportunities they need to flourish and to fully achieve their 

potential. In lessons, children are not organised in fixed ability groups and sophisticated 

quality first teaching approaches are used to meet the needs of every child and to ensure 

all pupils can fully access the curriculum. 
 

Our ultimate objectives for our disadvantaged pupils are: 

 Remove barriers to learning created by deprivation, family circumstance and 

background  

 Narrow the attainment gaps between disadvantaged pupils and non-disadvantaged 

pupils both within school and nationally   

 Ensure ALL pupils are able to develop fluent reading capabilities in all key stages 

to enable them to access the breadth of the curriculum  

 Develop confidence in their ability to communicate effectively in a wide range of 

contexts  

 Enable pupils to look after their social and emotional wellbeing and to develop 

resilience 

 Access a wide range of opportunities to develop their knowledge and 

understanding of the world 
 

Achieving our objectives:  

In order to achieve our objectives and overcome identified barriers to learning we will:  

 Provide all teachers with high quality CPD to ensure the effective use of  
Teaching Assistants 

 Provide support, training and resources to narrow the attainment gaps between 

disadvantaged pupils and non-disadvantaged pupils 

 Provide targeted intervention and support for 1:1/small group reading/phonics 

interventions for disadvantaged pupils falling behind age-related expectations 

 Provide appropriate nurture support to enable pupils to access learning within and 

beyond the classroom. 

 Target funding to ensure that all pupils have access to enrichment activities 

including Forest Schools  

 Implement and personal development passport to ensure that pupils experience a 

wide range of development opportunities during their time at Boney Hay 
 

Key Principles 

We will ensure that effective teaching, learning and assessment meets the needs of all 

pupils through the rigorous analysis of data. Class Teachers will identify through Pupil 

Progress Meetings specific interventions and support for individual pupils which will be 

reviewed termly. In addition to academic support, we will ensure that those pupils who 

have social, emotional and mental health needs will access high quality provision from 

appropriately trained adults. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1  Poor attendance and persistent absences - the school target for 
attendance is 95% 

2  Mental health issues have risen in recent years – many pupils lack 
self-esteem  

3  Poor social skills and lack of emotional resilience in learning and 
play  

4  Delayed emotional development and maturity  

5a/5b  Poor language (5a) and reading development (5b) 

6  Lack of enrichment experiences 

7  Gaps in knowledge and understanding 

8  High % of PP pupils also have SEND needs (40%) 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Raising awareness of pupils and their 
barriers to learning 

All staff are trained to identify barriers to 
learning for individual pupils through Learning 
Walks, Lesson Observations, Pupil Progress 
Meetings with strategies implemented 
successfully to combat these. 

Raising attainment and narrowing the gap in 
order to diminish differences 

Attainment information shows reduced gap 
between PP and non-PP across the 
curriculum. 

Raising aspirations by promoting positive 
learning behaviours and mental health 

Pupils are able to recognise and name their 
emotions and can self-regulate successfully 
by using taught strategies from regular 
nurture sessions.  

Pupils take ownership of their learning and 
know how to support one another.  
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Activity in this academic year 
 
This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £15,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provide support, training and 
resources to develop fluent 
reading capabilities for pupils 
in all key stages as well as 
Reading Comprehension 
strategies 

EEF Toolkit: +6 

High quality staff CPD is essential to fol-
low EEF principles. This is followed up 
during Staff meetings and INSET.  

 

5a 

5b 

7 

Provide CPD and resources 
to support Mastery Approach 
in Mathematics 

EEF Toolkit: +5 

High quality staff CPD is essential to fol-
low EEF principles. This is followed up 
during Staff meetings and INSET.  
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Provide support and training 
for teachers and TAs on 
approaches which support 
learning and improve 
outcomes for all pupils, 
including those with SEND 

 

EEF, ‘…there are five particular 
approaches which can be integrated 
into day-to-day teaching practice to 
raise attainment among children with 
additional needs, as well as their 
classmates.’ 

High quality staff CPD is essential to fol-
low EEF principles. This is followed up 
during Staff meetings and INSET.  

3 

5a 

5b 

7 

8 

CPD around providing quality 
feedback 

EEF Toolkit: +8 

High quality staff CPD is essential to 
follow EEF principles. This is followed 
up during Staff meetings and INSET. 

3 

5a 

5b 

 

Accurate data management 
systems to allow targeted and 
accurate teaching and 
learning across the 
curriculum. 

Accurate data tracking allows for 
individualised planning and 
interventions. The evidence for 
which is supported by the EEF. 

5a 

5b 

7 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £25,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Establish 1:1/small group 
interventions for 
disadvantaged pupils falling 
behind age-related 
expectations in core subject 
areas 

EEF Toolkit: +4 

Pupils’ historical attainment and new 
pupils to school have gaps in their 
learning that need to be identified and 
effectively targeted. 

5a 

5b 

7 

8 

Phonics Interventions EEF Toolkit: +5  

 

Phonic data in recent years indicates 
that not enough children are achieving 
the threshold.  

5a 

5b 

7 

8 

Develop use of oral language 
Interventions; provide 
additional interventions for 
pupils in Reception/KS1 

 

EEF Toolkit: +5 

On entry to Reception, most children 
have low Language and 
Communication skills. 
Due to and poor socio-economic and dis-
advantaged upbringing, children are un-
likely to have the breadth of vocabulary, 
knowledge and skills required that ‘typi-
cal’ Reception children have. 

5a 

8 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £46,928 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employ an Attendance 
Officer to support families 
with attendance and 
respond to acute need 

RSM McClure Watters, ‘Key to the 
issue of addressing the prevention of 
absence and promotion of attendance 
is the ethos and culture within schools. 
This includes…a designated member 
of staff responsible for attendance’ 

A proportion of children are identified 
as being persistently absent. Children 
with poor attendance do not perform as 
well as children with good attendance. 

1 
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Provide strong social and 
emotional support, 
including through working 
with families 

EEF Toolkit: +4 

Children who have additional needs 
associated with Social, Emotional and 
Mental Health need extra support to 
ensure they can access the curriculum. 

Positive parental engagement can support 
pupil progress and attendance. 

2 

3 

 

Develop self-regulation of 
pupils through practise 
development, CPD and 
resourcing linked to 
‘Behaviour Policy’ 

EEF Toolkit: +7 

With more frequent behaviour difficulties, it 
is essential that we know our children and 
can spot triggers which will affect learning. 

3 

4 

8 

 

Provide behaviour 
interventions 

EEF Toolkit: +4 

With more frequent behaviour difficulties, it 
is essential that we know our children and 
can spot triggers which will affect learning. 

3 

4 

8 

Implement Forest School 
sessions 

Loughborough University, ‘engaging in 
a Forest School can contribute to the 
development of collaborative learning 
skills… developing children beyond 
academic skills and giving a more 
rounded educational experience’ 

3 

6 

To subsidise trips and 
visits, providing 
experiences for 
disadvantaged pupils and 
building their cultural capital 
(including residential visits) 

https://www.trueeducationpartnerships.com/schools/what-
is-ofsteds-cultural-capital/ 

Offering a wide range of high-quality 
extracurricular activities boosts wellbeing, 
behaviour, attendance, and aspiration. 
Disadvantaged pupils will be encouraged 
and supported to participate. 

6 

 

Total budgeted cost: £86,928 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England. 

Programme  Provider 

Commando Joes Resources/Training CJ’S Education Services 

 

https://www.trueeducationpartnerships.com/schools/what-is-ofsteds-cultural-capital/
https://www.trueeducationpartnerships.com/schools/what-is-ofsteds-cultural-capital/
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year.  

The considerable and targeted CPD delivered to staff has led to improved quality of teaching 

and learning across the school.  

Attendance:  

 Our yearly attendance for 2023-2024 was 94.4% which is in line with the national 
averages for Primary Schools (5.5% absence rate – 18th Aug 2024).  

 Our persistent absence rate for 2023-2024 was 12.1% which is lower than the national 
average (15.2% - 18th August 2024). 

 Attendance of PP children in 2023-2024 was 92.5% which is higher than national 
(88.9%). 

 However, improving attendance and reducing persistent absence will continue to be a 
focus moving forwards. Employing an Attendance Officer who works closely with families 
to support attendance has had a notable positive impact on persistent absence. 
 

Attainment:  

 Pupils in Reception making good progress from their starting points - 71% of Reception 
pupils achieved their GLD in July 2024 (67.2% = National 2023) 

 A recent focus on early reading (RWI) has brought about significant improvements, 
which can be seen in phonics results across the school and in particular in Year 1 (90% 
pass rate in 2024).  

 The ‘White Rose Premium Maths Scheme’ was introduced in September 2023, alongside 
the Mastering Number Programme (supported by the Maths Hub); as a result, maths 
sessions across school build mastery and develop fluency and essential recall of skills; 
internal data and monitoring shows positive early impact. 

 Our internal and external data suggests that the performance of disadvantaged pupils is 
not in line with non PP pupils in school in all areas but that the gap is closing on previous 
years. 
 

Wellbeing: 

PP funding has had significant positive impact on wellbeing across school. In recent years, needs 

across school with regards to the wellbeing and social, emotional and mental health of our pupils 

and families have been monumental. Funding is used to provide a full time Pastoral Lead, who 

is also Attendance Officer and a trainer Emotional Literacy Support Assistant. Our Pastoral Lead 

works closely with SLT, SENDCO and PP lead, as well as Class Teachers to identify 

pupils/families in need of nurture/support and to provide ongoing individual and group support. 

The impact of her work is considerable and has been supported by continuous CPD around 

Emotion Coaching and a Behaviour Regulation approach across school. Visitors to school often 

comment on the calm, positive learning behaviours that are evident around school.  

All pupils across school have access to Forest School session – positive impact from these can 

be demonstrated through pupil/parent/staff feedback and pupil self-assessment. 
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Further information (optional) 

Our pupil premium strategy will be supplemented by additional activity that is not being funded 

by pupil premium or recovery premium.  

We will continue to use the EEF’s implementation guidance to help us develop our strategy, to 

help us diagnose specific pupil needs and work out which activities and approaches are likely to 

work in our school. We will evaluate the approaches we have used this year to assess their 

impact on raising attainment and reducing the gap between disadvantaged pupils and other 

pupils nationally. Where the evidence indicates that a specific approach or intervention is not 

successful or having the desired impact then these will be replaced with alternative approaches. 

 


